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The Mission of the coalition of National Nursing Organisations is to advance the nursing

profession.

Aims:

In order to achieve its mission, the coalition of National Nursing Organisations will:

1. Be aforum for discussion and consultation on professional matters
2. Facilitate communication between members and other stakeholders
3. Influence and contribute to public discussion on health policy
4. Advocate to increase nursing research capacity
5. Assist the development of governance and capacity of member organisations
6. Contribute to professional frameworks
7. Promote recognition as a prominent representative group
8. Influence the development of a sustainable nursing workforce
9. Review and establish a coalition of NNO structure
AIM ACTION
1. Forum 1.1 Hold twice yearly meetings
1.2 Email exchange
1.3 Conduct Wiki/blog
1.4 Survey member organisations on issues
15 Conduct consultation between members
2. 2.1 Distribute emails & produce e-bulletins
Communication | 2.2 Distribute media releases
2.3 Use website
2.4 Produce an annual report & achievements
2.5 Report on NNO meeting outcomes
2.6 Circulate meeting papers & minutes
2.7 Circulate other relevant information
3. Policy 3.1 Establish structured process re policies
3.2 Develop NNO position statements
3.3 Publicise policy
3.4 Respond to consultation documents/draft policy
3.5 Undertake lobbying activities
4. Research 4.1 Advocate for implementation of research
4.2 Advocate for funding
4.3 Identify opportunities for research
4.4 Define research priorities
4.5 Be conduit for research funds available
4.6 Work with NHMRC, ARC and other funding bodies
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5. 5.01 Identify existing resources
Governance | 5.02 Exchange documentation and resources
& Capacity 5.03 Utilise guiding principles
5.04 Educate on Directors responsibilities
5.05 Compliance
5.06 Respond to profile survey of member organisations
5.07 Develop detailed membership profile database
5.08 Measure progress in governance
5.09 Seek funding for education of office bearers
5.10 Develop effectiveness of organisations
6. 6.1 Monitor frameworks
Frameworks | 6.2 Be involved in wider debate on frameworks
7. 7.1 Distribute media releases
Recognition | 7.2 Keep website updated
7.3 Publish articles in publications
7.4 Undertake lobbying activities
8. Workforce | 8.1 Develop position on scholarships, clinical placements
8.2 Develop position on undergraduates, etc
8.3 Promote profession of nursing
8.4 Promote discussion on attrition
9. Structure 9.01 Decide on spokesperson
9.02 Develop strategic plan
9.03 Consider incorporation as legal entity
9.04 Develop membership criteria & accreditation of members
9.05 Distinguish between Board/General/informal meetings
9.06 Determine authority: consensus vs majority?
9.07 Develop meeting processes and schedule
9.08 Develop Code of Commitment/obligations of members
9.09 Promote continuity of attendance
9.10 Develop Constitution
9.11 Identify Directors & Office Bearers/Exec C'tee/Chair
9.12 Define Secretariat functions & contract
9.13 Report on finances & funding
9.14 Form sub-committees
9.15 Process for NNO reps to Industry Committees
9.16 Establish governance processes
9.17 Measure outcomes
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