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HEALTH CHIEF EXECUTIVES FORUM (HCEF)

Purpose: To progress health workforce priorities identified by Health Ministers and provide advice and 
recommendations to ensure there is a sufficient and sustainable current and future health workforce to 
meet the health needs of Australians. 

The Taskforce is time-limited (initially to 12 months) and reports to the HMM via the HCEF, with clear 
prioritised work plans developed. 

Tiger teams are convened as required.

Secretariat: Undertaken by NSW Health 

Meeting cadence: monthly

HWT TIGER TEAMS

HEALTH MINISTERS’ MEETING (HMM)

Intergovernmental forum for joint decision-making and strategic 
policy discussions that helps to efficiently deliver health services in 
Australia. Made up of the health department chief executive officer 
from each state and territory and the Australian Government. 
(coordinated via Health Ministers’ Coordination Unit)

Progress health issues of national importance which require cross-
border collaboration. Made up of the health ministers of each state 
and territory government and the Australian Government Minister 
for Health and Aged Care. (coordinated via Health Ministers’ 
Coordination Unit.

Governance Ecosystem: Health Workforce Taskforce

HEALTH WORKFORCE TASKFORCE (HWT)
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